	Unit Title: Understanding Team Motivation

	URN:  F/505/8676
	
	

	Credit Value: 3
	
	

	Level: 2
	
	



	

	Assessment Method
	Evidence Ref.
Page number, Method
	Assessor Decision
Sign and Date

	You must be able to: 

	1 Understand that there is a range of motivating factors.

	1.1 Describe three different things that motivate people.
	
	
	

	2 Understand how different motivating factors impact on the work of a team.

	2.1 Identify and describe the impact of the different motivating factors that operate in his/her team.
	
	
	

	2.2 Describe, in each case, the impact of the motivating factors on his/her team.
	
	
	

	3 Understand the importance of acknowledging the needs of others.

	3.1 Describe how he/she ensures his/her tolerance and acceptance of the needs of others in his/her workplace,
	
	
	

	4 Understand the impact of lack of motivation in individuals.

	4.1 Explain the impact on a team/organisation of a lack of motivation on the part of individuals.
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