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	You must be able to: 

	1 Understand the purpose and scope of logistics.

	1.1 Describe the purpose and scope of logistics.
	
	
	

	2 Know the features of a supply chain

	2.1 Describe the features of a supply chain
	
	
	

	3 Know the features of different types of supply chain

	3.1 Differentiate the features of a range of supply chains
	
	
	

	4 Know what logistics activities are used by organisations

	4.1 Describe the types of logistics activities carried out in a range of organisations
	
	
	

	5 Understand the contribution of logistics to organisational objectives

	5.1 Recognise opportunities for logistics operations to contribute to organisational objectives
	
	
	

	6 Be able to identify the logistical decision factors

	6.1 Describe the logistical decision factors
	
	
	

	6.2 Apply decision factors in a range of logistical situations
	
	
	

	7 Understand the principle of the total cost approach

	7.1 Describe the principle of the total cost approach
	
	
	

	7.2 Explain the purpose of total costing
	
	
	

	8 Know the elements of a total cost model

	8.1 Demonstrate how a total cost model is built up from separate cost elements
	
	
	

	8.2 Perform a simple total cost calculation
	
	
	

	9 Understand how trade-offs are used to produce optimal logistics solutions

	9.1 Describe the purpose of trade-offs
	
	
	

	9.2 Demonstrate the use of trade-offs in a range of logistics situations
	
	
	

	10 Know the operational characteristics of organisations in the public, private and not-for-profit sectors

	10.1 Describe the operational characteristics of organisations in the public, private and not-for-profit sectors
	
	
	

	11 Understand the logistics roles and responsibilities of employees in the public, private and not-for-profit sectors

	11.1 Differentiate between the roles and responsibilities of employees in the public, private and not-for-profit sectors
	
	
	

	12 Understand the aims of staff training and staff development

	12.1 Distinguish between the purpose of staff training and staff development
	
	
	

	13 Know the areas for which there is a requirement for statutory compliance training

	13.1 Classify the areas of logistics operations to which statutory compliance training applies
	
	
	

	14 Understand the benefits and problems of the training and development of logistics employees

	14.1 Give the positive and negative points for the training and development of a range of logistics employees
	
	
	

	15 Know the purpose of health and safety regulations relating to logistics operations

	15.1 Define the aims of health and safety regulations for a range of logistics operations
	
	
	

	16 Understand the main health and safety issues in logistics operations

	16.1 Describe the main types of health and safety problems arising from logistics operations
	
	
	

	17 Know the legal responsibilities of logistics employers and employees relating to health and safety

	17.1 Describe the main areas of responsibility for logistics employers and employees
	
	
	

	17.2 Describe the health and safety training requirements for a range of logistics employees
	
	
	

	18 Understand the difference between ‘risk’ and ‘hazard’, for the purposes of risk assessment

	18.1 Define ‘risk’ and ‘hazard’ in the context of risk assessment
	
	
	

	19 Know the process used for a health and safety risk assessment

	19.1 Perform a simple risk assessment appropriate to an area of a logistics operation
	
	
	

	20 Know the main requirements for a sustainable environment

	20.1 Define the features of a sustainable environment
	
	
	

	21 Understand the importance of sustainable logistics operations

	21.1 Describe the reasons for developing sustainable logistics operations
	
	
	

	21.2 Describe the problems arising from environmentally unacceptable practices
	
	
	

	22 Understand the features of sustainable logistics practices

	22.1 Describe the positive and negative points of sustainable good practice in logistics operations
	
	
	

	23 Know the main environmental and global challenges

	23.1 Use a range of examples to illustrate environmentally unacceptable impacts of logistics in each of the following areas: industrial; commercial; social and economic
	
	
	

	24 Understand the main areas in which change to sustainable practices is needed

	24.1 Estimate the areas of key importance for change towards sustainable practice
	
	
	

	25 Understand how good practice in the workplace can be developed into long-term initiatives

	25.1 Assess the opportunities for using good practice to make long-term improvements in sustainability
	
	
	

	26 Know the respective characteristics of data, information and knowledge

	26.1 Differentiate between data, information and knowledge
	
	
	

	26.2 Define the features of an information system
	
	
	

	27 Know the main elements used in Information Communications Technology (ICT)

	27.1 Describe the ICT elements of: hardware; software and systems
	
	
	

	28 Understand the reasons for using operating systems

	28.1 Describe the purpose and value of using Microsoft Windows and other operating systems
	
	
	

	29 Know the features of standard ICT applications used in logistics operations

	29.1 Classify the features of a range of standard ICT applications: Microsoft Office; EPOS; RFID and Paragon
	
	
	

	30 Know how ICT can be used in a logistics operation

	30.1 Perform a range of simple operations appropriate to a logistics context, using ICT applications from one of the following: Microsoft Office; EPOS; RFID or Paragon
	
	
	

	31 Know the main e-Business applications

	31.1 Describe the features of a range of e-Business applications: Internet; Intranet; Extranet; B2B; B2C
	
	
	

	32 Know the main legal responsibilities of organisations for data protection

	32.1 Describe the main provisions of the Data Protection Act, relating to organisations’ responsibilities
	
	
	

	33 Understand the problems of ensuring data security

	33.1 Classify the main data security risks
	
	
	

	33.2 Describe a suitable process for managing data security
	
	
	

	34 Know the health and safety requirements relating to users of ICT

	34.1 Describe the scope and main provisions of the Display Screen Regulations
	
	
	

	34.2 Describe the process of a health and safety risk assessment for ICT users
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