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	You must be able to: 

	1. Understand why organisations use project management.

	1.1 Explain the difference between routine and project work.
	
	
	

	1.2 Describe the elements of project work.
	
	
	

	1.3 Outline the benefits of project management to an organisation.
	
	
	

	2. Be able to plan projects.

	2.1 Define clear goals for a project.
	
	
	

	2.2 Describe project resource requirements.
	
	
	

	2.3 Use project planning tools.
	
	
	

	2.4 Create a project schedule.
	
	
	

	2.5 Identify project communication needs.
	
	
	

	2.6 Assess potential risks to the successful completion of a project.
	
	
	

	2.7 Explain actions to minimise risk.
	
	
	

	3. Be able to review projects at all stages.

	3.1 Describe different methods for monitoring projects.
	
	
	

	3.2 Outline reasons for reviewing projects during and after completion.
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	3.3 Monitor a project against plan.
	
	
	

	3.4 Amend a project plan in response to monitoring activity.
	
	
	

	3.5 Review a project plan.
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