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	You must be able to: 

	1 Understand the nature and value of business performance measurement.

	1.1 Analyse the benefits of modern business performance measurement to an organisation.
	
	
	

	1.2 Analyse  the features of an effective performance measurement system.
	
	
	

	1.3 Assess the relationship between corporate strategy and performance measurement systems.
	
	
	

	2 Understand the measures used in performance measurement systems in business organisations.

	2.1 Differentiate  between financial and non-financial performance measures.
	
	
	

	2.2 Examine different non-financial and financial performance measures used in performance measurement systems.
	
	
	

	2.3 Compare the use of ‘leading’ and ‘lagging’ performance measures in performance management systems.
	
	
	

	2.4 Differentiate between Key Performance Indicators (KPIs) and performance measures.
	
	
	

	2.5 Evaluate the role of Key Performance Indicators in measuring the performance of an organisation.
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	3 Understand the frameworks used in performance measurement systems in business organisations.

	3.1 Analyse the use of the Balance Scorecard Framework in measuring business performance.
	
	
	

	3.2 Examine the benefits and limitations of Total Quality Management in measuring business performance.
	
	
	

	3.3 Compare different measurement frameworks in business performance measurement.
	
	
	

	4 Understand the role of management information in improving business performance.

	4.1 Explain the functions of a management information system (MIS).
	
	
	

	4.2 Assess how management information can be used to improve the performance of an organisation.
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