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	You must be able to: 

	1. Manage Advocacy services

	1.1 Select and use a range of management strategies
	
	
	

	1.2 Explain the purpose and principles of supervision
	
	
	

	1.3 Provide supervision
	
	
	

	1.4 Implement an appraisal system
	
	
	

	1.5 Review a range of policy and procedures
	
	
	

	1.6 Implement advocacy policy and procedures
	
	
	

	1.7 Maintain and review policy documents
	
	
	

	1.8 Produce and share policy documents
	
	
	

	1.9 Use standards in the running of the service
	
	
	

	2. Implement record keeping systems

	2.1 Explain the importance of keeping different types of records
	
	
	

	2.2 Review and manage internal record keeping systems
	
	
	

	2.3 Compare and contrast between good and poor examples of record keeping
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	3. Recruit and induct Independent Advocates

	3.1 Create job descriptions and person specifications for the independent Advocacy role
	
	
	

	3.2 Implement good practice within recruitment processes, recognising diversity and fairness
	
	
	

	3.3 Adhere to legal requirements in the recruitment of Advocates
	
	
	

	3.4 Explain the purpose of Advocacy induction
	
	
	

	3.5 Design and implement induction packages
	
	
	

	3.6 Identify support needs of new Advocates
	
	
	

	4. Facilitate service user involvement in the running of the Independent Advocacy Service

	4.1 Use a range of opportunities to involve service users
	
	
	

	4.2 Explain why service users should be involved in the running of the services
	
	
	

	4.3 Offer support and training to skill service users to secure their involvement
	
	
	

	5. Construct a business plan

	5.1 Identify key features of a business plan
	
	
	

	5.2 Construct a business plan
	
	
	

	5.3 Present the business plan to the organisation
	
	
	

	5.4 Review the business plan
	
	
	

	6. Measure Advocacy outcomes

	6.1 Analyse different types of outcomes
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	6.2 Use available data to measure quantitative outcomes
	
	
	

	6.3 Implement strategies to measure qualitative outcomes
	
	
	

	6.4 Evaluate results in order to implement changes
	
	
	

	7. Negotiate a Service Level Agreement

	7.1 Explain the purpose and function of a Service Level Agreement
	
	
	

	7.2 Construct a Service Level Agreement
	
	
	

	7.3 Negotiate a Service level agreement which upholds key Advocacy principles with funders or commissioners
	
	
	

	8. Establish relationships with commissioners of Advocacy services

	8.1 Explain the role of commissioners and commissioning bodies
	
	
	

	8.2 Develop successful working relationships
	
	
	

	8.3 Identify and address potential barriers which can prevent effective working relationships
	
	
	

	9. Promote Independent Advocacy and the service

	9.1 Use opportunities and a range of methods to promote Advocacy
	
	
	

	9.2 Establish user- friendly referral processes
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