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	You must be able to: 

	1 Understand the characteristics of successful business teams

	1.1 Discuss the characteristics of effective business teams
	
	
	

	1.2 Analyse the value of theoretical models when building effective business teams
	
	
	

	1.3 Evaluate the effectiveness of  having defined team roles in successful business teams
	
	
	

	2 Understand how to develop successful business teams

	2.1 Evaluate methods used for team development that support team members to achieve given objectives
	
	
	

	2.2 Assess the techniques used to motivate individuals and teams to achieve given objectives
	
	
	

	2.3 Examine how performance feedback can be used to develop teams
	
	
	

	2.4 Discuss how to determine criteria to monitor the effectiveness of teams
	
	
	

	2.5 Assess how to develop team performance against agreed criteria
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